Q1: What should be the purpose of our winter/holiday celebration? In other words, What should we hope to achieve with a winter/holiday celebration?
Open-Ended Response







it’s unfortunate that we don’t continue with some traditions that have been going on for years that simply celebrate Christmas for the spirit of giving, joy, Giving and sharing, friendship, laughter, and love. Having a tree lighting and singing, tr






aditional Christmas carols and welcoming anybody in the community to participate is something we should have every year. It’s something that we sorely miss.



Q2: How might it look? What are your specific ideas for format, activities, timing, location, and other aspects?
Open-Ended Response




Just, please, no fireworks! Shouldn't be snow dependent.

Don’t know.- not a very good event planner.

I think the local volunteer organizations (and maybe local businesses as well) should be welcomed to add whatever elements they'd like to offer to the Holiday Fair Saturday. It would be fine to add an additional celebration day closer to Christmas, an

Cohesive displays down Main Street with some sort of light decoration




an based, include symbols of other religions who celebrate holidays around that time of year. A solstice based celebration is too late in the season to generate a lot of support. Having something the same day as all the church fairs and craft f:

and singing Christmas carols. Of any and all denominations. And if there’s need to have any other specific nights, welcome it and make the public aware that anybody can come and participate. It’s great for people to understand what other cu



d invite more folks to participate if they'd like. Maybe the Chamber would coordinate. If local churches want to schedule specific and/or joint holiday activities (such as caroling), these can totally be promoted as part of the festivities, but shot






Jld remain peripheral, not the "main event". It may be that the first decision to be made is whether to have a fully secular winter carnival-type celebration in January (when the pond is reliably frozen), rather than having it overlap with Christn






1as.



Q3: What should be the Town’s role? Multiple organizations and individuals might help with the celebration — it takes a village! — but what aspects should the Town take responsibility for?
Open-Ended Response

| don’t know. Decorating?

Organizing the time and activity

Not letting the far left or far right take over planning

Town could take responsibility for organizing the platform to get other organizations involved - ie getting sponsorships (again, think mini clam festival)

Offering locations for events to be held? Working with any organizations in the planing

The town seems best for arranging a location, advertising, and helping to to the high level organizing.




Decorations. Maybe a fund various groups can apply for?

Town could help organize.

Funding and actual set up

Conductor of the orchestra!

| think the Town should off-load most of the work. Maybe asks groups or individuals submit their proposed events, and have the Town choose a certain number of them. The groups would need to execute them, with guidance from the Town.

Organization and promotion of the event

the government should have no role. the town should offer municipal space as needed or requested per usual town policy

The town should have no role than general public safety.

What do other towns do? Freeport, Portland? What involvement do they have in their town holiday celebrations?

This is at night in December and it is often very cold. | don't know how much time people want to spend outside AND it is dark. That adds logistical challenges.
Depends on what the plan is.

The date, the lights, and the location

Let people celebrate the Christmas season in their own way. Stay out of it and save the taxpayers money.

Infrastructure and support.

| don't think the town should have much, if any, official role. The Town's role should be limited to offering the Town Green or other public spaces.

The town should be the lead organizer that brings everyone together, this would ensure a cohesive celebration without overlap or gaps.

The town should host these events and public works folks should assist with the decorating and maintenance
Promotion, Public safety, town hall lawn lights




nd M.S. bands would play carols for the sing along.Then civic groups could volunteer to supply cookies and cocoa, and man the tables, passing those things out to the public.






Q4: Any other comments or input to help us plan the winter/holiday celebration?
Open-Ended Response

Good luck! Hard to please so many different folks! Thanks for asking questions!

Maybe form a committee of townspeople to be in charge with a town administrator

In terms of celebrating the religious parts of the "Holiday" season that it is best left to the local religious institutions. If the town were going to focus on the religious aspects of the holiday, it might be to bring multiple religions together to share their t




I'm not against religious symbols like Christmas trees or creche scenes, but expense and placement should be responsibility of the churches downtown, not the Town.

Its about the KIDS....

You could have a kid focused New Years holiday.

Its disappointing how much the town has changed.

This could be a joyous and wonderful mini/winter version of Clam Festival, or it could be a huge and burdensome effort made by an already overwhelmed volunteer and Chamber group. Keeping it simple and adding on to the already existing Holiday |

Thank you for putting this whole question out there, the negative comments from last year were really a downer. It's difficult for volunteers to make everyone happy but we should appreciate the work. My one comment from last year is that | couldr






ng to provide for themselves what the Christmas Tree celebration has brought to many for years .What a selfish thing to do. | think it’s safe to say The Christmas tree lighting and celebration is an extension of the Thanksgiving day celebration |

town of Yarmouth. We can create new, non traditional holiday memories...sharing food, history, stories and festivities. The more new parties, the better. rather than have 1 big town holiday celebration, break it down into 4 and we can cele

tions for more than one religious holiday--like adding a menorah--the whole process defies the concept of separation of Church and state. To be clear, | am Catholic. | sent my kids to Catholic school. And | love Christmas. | also enjoy town cele
1't understand the absence of a lighted tree but the presence of Santa Claus. | don't have a problem with Santa as part of the celebration, but he is rooted in Christian faith where as the tree is more diverse. Just an observation that it seemed

III

| non-religious Christians. To a Jew, anything Christmas is religious. | don’t think non-religious Christians, who are talking about the “cultural” aspects of Christmas, should get to dictate whether or not the holiday is religious. By definition, it is ¢






n many ways. If somebody or some people want to start a new tradition in town, then that’s a conversation they have But to Take A tradition that brings Happiness and a sense of community to so many people to be replaced by a small minor

brate all winter. each celebration can have its own theme.team. let that individual teams build and create these festivities....foster a small competition between these teams and it will drive interest and hopefully better celebrations






ity Is wrong and | hope community service does not give in to this group
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